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THE DORCAN CHURCH
A Local Ecumenical Partnership between
The Church of England & the Methodist Church
serving the Swindon urban villages of Covingham, Nythe, Liden & Eldene.
Through the death and resurrection of Jesus Christ, the world has been
reconciled to God, and in Jesus Christ unity has been offered to all
people. Through the Word, we are called into a relationship with God and
with one another as the children of God – a relationship inaugurated by
Baptism into Christ through the Holy Spirit, nurtured and deepened
through the ministry of word and sacrament and expressed in a
confession of one faith and a common life of loving service.
(From the Declaration of Intent of The Dorcan Church)

MISSION STATEMENT
God calls us as a Church to live and share the
Good News of God’s Love so that all people
have the opportunity to become followers of Jesus Christ.
Relying on the Holy Spirit’s Power,
we commit ourselves to being open to change to make mission
our top priority by:
 Building bridges within our local communities
 Offering worship that is welcoming, understandable and centred in
the presence of God.
 Building relationships where all are cared for and can grow in
wholeness.
 Making opportunities to pray regularly and together
 Helping people understand the Christian faith and live it.
 Actively supporting the values of God’s kingdom: justice,
reconciliation and care for people in need

ROLE OF ECC
The Trustees of the Dorcan Church are the Dorcan Ecumenical Church
Council, which has the responsibility of co-operating with the Clergy in
promoting the activities of the Church in the Community. Members of the
Dorcan Ecumenical Church Council are either ex-officio, elected at the
Annual Church Meeting or co-opted in accordance with the Constitution
Governing Document dated 10th April 2011, as amended from time to
time thereafter.
MEMBERSHIP OF ECC
During 2014 the following served as members (*Appears in 2 roles)
Clergy
Revd Andrew Wigley Chair from APCM 2014
Revd Trudie Wigley (from 29 April 2014)
Revd Stuart Fisher
Revd Beth Brown (until 1 May 2014)
Churchwardens
Viv Craig*
Diane Killick
Clare Rose (until APCM 2014)
Elizabeth Gucci* (until APCM 2014)
Elected Members
Peter Causer
John Davidson
Nathalie Marshall
Peter Mulcock
Colin Parsons (until APCM 2014)
Tony Prichard
Chris Rose
Alex Scott
Co-opted Members (from APCM 2014)
Neil Marshall
Paul Tayler
Barbara Wilcox
Elizabeth Gucci*
Deanery Synod Representatives
Mavis Mason-Williams
Viv Craig*
Jenny Poole

ECC Secretary
Chair to APCM 2014

Treasurer from APCM 2014

CHANGES IN CLERGY
Appointment of The Revd Trudie Wigley, new Priest-in-Charge The Revd Trudie
Wigley was licensed as the new Priest-in-Charge of the Dorcan Church on 29th April
2014 by the Rt Revd Dr Lee Rayfield, Bishop of Swindon. During the service, Trudie
was also ‘Authorised to Serve as a Methodist Presbyter’ by Revd A Ward Jones, Chair
of the Bristol District of the Methodist Church, in what was truly an ecumenical event.
Trudie is married to the Methodist Minister at Dorcan, Revd Andrew Wigley and had
previously served as Curate at Christ Church Swindon.
Trudie has been invited by the church to “give new direction, helping the church to
grow in number and engage with the local community in new ways, working with the
ministry team to extend the church’s vision in the 21st Century”. Her appointment
brings the vacancy period of 16 months to a close, following the retirement of Revd
Tony Knapp in January 2013.
Retirement of The Revd Beth Brown.
On 1st May 2014, Revd Beth Brown retired from stipendiary ministry. Beth had
served as Associate Vicar for a number of years and had contributed to the life of the
church in varying ways, in leading worship, through children and youth work, through
in:School, in pastoral visiting, and had served as a governor in two local schools. A
barn dance was held as we gave thanks and said farewell to Beth.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The method of appointment of ECC members is set out in the Constitution Governing
Document dated 10th April 2011, as amended from time to time thereafter. All those
who are part of the church are encouraged to register on the Electoral Roll and may
then stand for election to ECC. The maximum number of elected members to ECC is
9.
Meetings of ECC
The trustees usually meet every other month, a pattern which continued in 2014 with
an additional meeting in October 2015. The trustees therefore met 7 times during
2014.
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At the 2015 APCM, out of a congregation of 204 regular worshippers, 152 are now
officially on the Dorcan Church Electoral Roll, with 8 of these Members residing
outside the parish. Four names have been removed from the Roll, either because they
have moved away from the parish, or due to death. The overall increase from last
year is 22. This increase is mostly due to regular worshippers filling in Membership
forms, but also we have been pleased to welcome four new people into our
congregation. I would like to record our thanks to Joan McCann, for all the work she
has done as the Membership and Electoral Roll Secretary for many years. (NB These
numbers may be subject to slight change at the APCM)
Barbara Wilcox

Committees
The aims of the charity are affected through a number of committees and teams, as
follows:
Standing Committee: The standing committee has the power to transact the business
of the ECC between meetings, subject to any direction from ECC. It comprises:
clergy, Churchwardens/Stewards, Chair of ECC, Treasurer, Secretary, a member from
Eldene and Liden. A minimum of 5 is required from this list to meet and, if possible,
at least one person from each centre.
Ministry team: The ministry team meet every 4-8 weeks and comprises clergy,
Licensed Lay Ministers, and Local Preachers, and looks to the spiritual focus and
direction of church life.
Finance Committee: The team looks after our financial resources, managing the day
to day finances of income, giving and expenditure. It looks to prepare an annual
budget for approval by the ECC.
Children and Young People: This committee looks to the ministry to children and
young people, spanning our extensive schools work, missional outreach to young
people in our community, as well as nurturing and caring for those children and
young people who worship and are a part of The Dorcan Church.
Worship and Mission: This committee reviews our offerings of services of worship,
and helps plan for future services, particularly special services around festivals. The
meeting also considers aspects of mission, though in practice the main focus has
been upon worship. An increased focus upon mission is anticipated.
Property: Property was previously part of Finance and Property, until ECC approved
the separation into two parts. The Property Committee meets ‘to co-ordinate
Property-related matters across the Dorcan Church in support of the Church’s Vision
and Mission’. It provides a link between the ‘do-ers’ and the decision-making
processes at Finance and ECC.
Safeguarding: Safeguarding practice is central to the mission and ministry of the
church. The safeguarding team work to ensure that children and vulnerable adults are
safe in our churches, and that all those who are survivors of abuse are listened to,
valued and supported.
Policy Review Committee: This committee looks to ensure that a) we have the right
set of policies, and b) the policies are regularly reviewed, updated and implemented.
The policies themselves are produced and updated by the various committees and
teams within the church.

ADDITIONAL INFORMATION
Other Elected Positions
Deputy Warden/Stewards:
St Paul’s
John Davidson
Barbara Dickson (until APCM 2014)
Brenda Fisher (Until APCM 2014)
Sandra Marshall (Until APCM 2014)
Chris Rose
St Timothy’s
Leila Thwaites
Sarah Paterson.
Eldene
Mike Fry
Elizabeth Gucci (from APCM 2014)
North Wiltshire Methodist Circuit Representatives:
Diane Killick (ex officio as Churchwarden)
Barbara Dickson (ex officio as treasurer), Marilyn Stott.

Additional Facts and Figures
Average Sunday Attendance (October count):
St Pauls
66 adults
13 under 16s
St Timothy’s
22 adults
0 under 16s
Eldene
19 adults
2 under 16s
Total
107 adults
15 under 16s
Typical week-day attendance:
Mid-week communion 8-12 adults
Tiny Tots St Paul’s
31-28 adults
Tiny Tots St Timothy’s 9-18
Total
48-58 adults

24-30 pre-schoolers
8-14 pre-schoolers
32-44 pre-schoolers

Occasional offices:
Baptisms
Funerals
Confirmations
Weddings

2013
10
22
0
1

2014
8
13
0
0

2012
24
32
5
0

2011
27
30
5
1

2010
21
28
2
2

2009
14
33
4
1

REPORTS ON ACTIVITIES OF THE DORCAN CHURCH
Children and Young People
Sunday Club
St Pauls: we have continued to meet during the 10.30 service at St Paul’s twice a
month. Other weeks are either all age worship or “activity pack”. Numbers can vary
between 4 and 6 with the advent of the Ignite group for the older children pre-Vybe.
The leaders work to provide an interesting and dynamic program and are grateful for
the Urban Saints material which makes this so much easier than it would be
otherwise. We also attended the Urban Saints "Spree" holiday in July 2014 which was
much enjoyed by all and young people were able to consider the nature of their
relationship with God. The number of people able and willing to help lead has limited
the work done with the young people however more leaders are currently being
approached we look forward to 2015.
Nathalie Marshall
Eldene:
We started Sunday club at the end of December 2013 when a mum and her children
joined us. We never had any children for about five years so we were a bit out of
touch so we decided to use the Splash teaching material by Scripture union. We found
this very good sound Bible teaching and we had lots of activities to keep them busy.
Each child had a workbook page to do each week and they seemed to enjoy it. The
only drawback was the space we had was very limited and praying and role
play was difficult. We continued in this ministry until Sunday morning worship at
Eldene ceased in 2015.
Cathy Scott
Ignite
Ignite formed in September 2014 as a way of allowing those who were older in
Sunday Club to have their own group so that they can have more age-appropriate
activities. After speaking to the 5 young people in the group we started the year by
looking at “Big Questions” and then we looked at the Christmas story. At Christmas
we had a social where we watched a film and shared a meal and we saw some of our
young people bring their friends. In 2015, before summer, we are planning to look at
Acts and what this means to us in our lives today. It would be great to thank God for
the opportunity to form this new group and to pray that somebody will be willing to
take over leadership once Hannah leaves.
Hannah Mulcock
Vybe: We are very blessed, at Dorcan Church, to have such a super group of young
adults aged 14-18 years. We meet 3 out of 4 Sundays and mainly follow the Urban
Saints programme. We have witnessed much spiritual growth in the group and most
of them were involved in Holiday Club and are helping with Messy Church. Three of
the group are attending the Swindon Youth for Christ “Growing Young Leaders
course”, and as a church we are privileged to be supporting them in their learning. In
September 2014, Neil decided to stand down which means there are now only Sue
and Deb on the team.
Deb Mulcock
Children outreach events:
Holiday Club: Holiday Club in 2014 was based on stories from Paul’s life. It was well
attended with just under 70 children coming throughout the week and with children
bringing their friends. We have kept in touch with the children, inviting them to the

Light party in October 2014, sending Christmas cards and sending Messy Church
leaflets.
Hannah Mulcock
Light party: The Light Party was held at St. Tim’s and had over 30 children attend. It
was a fun evening to spend with the children and a chance to show them Jesus
portraying him as the ultimate superhero. I would like to thank God for the
opportunities that we have had and the relationships we have made with the children
and I pray that throughout the year God will be reminding the children what they
have learnt and drawing them closed to him.
Hannah Mulcock
Good Friday 2014: An all age event was held which took the form of an interactive
"Stations of the Cross". This was well attended by both the congregation and the
community.
Deb Mulcock
Tiny Tots
St Paul’s: 2014 was spent building the seven members of the team together to enable
each to use their gifts at Tiny Tots. During the 2 hours spent each Wednesday, the
children and parents/carers can play, do a craft related to that day’s story and have a
story/song time. We have built good relationships with everyone who comes and on
average get between 24-30 children plus parents/carers. Our aim is to share Jesus
with them in our actions and lives.
During to government funding our age range is now lower, from birth to 3 years.
Parents have requested baptism for their children when they are comfortable with us
and the building. We give thanks for all the opportunities we have to share in the
lives of those who come to Tiny Tots and ask for prayer that they will come to faith.
For 2015 we hope to continue as we are going but don’t feel we can take many more
due to the size of the hall/snug, which is a brilliant problem! We are self-funded by
donations from parents each week and regularly give money towards church running
costs.
Margaret Hylton
St Tim’s: Tiny Tots continue to flourish; Elizabeth Payne took over when Sarah
Paterson stepped down at the end of last year. The end of the summer term was a
time of farewell for nearly half of our regular children who were starting school or
moving on to other things. However in the autumn a number of new faces appeared
and we are continuing as a friendly, happy group. The children who are old enough
enjoy doing colouring, sticking and other crafts, interacting with Edward, the teddy
bear and most of all dancing to various songs, “Our God is a Great Big God” and “The
Wiggle Song” being favourites.
In 2015 we hope to see a slight increase in numbers, although we have to bear in
mind the size of the rooms we are working in and the need to provide safe parking for
buggies and prams. Thanks are due to the team of helpers who serve refreshments,
prepare and work with the crafts and help in all sorts of ways. It is good to have the
opportunity to meet up with young families in the area and give them a time when
carers and children can come together and socialise.
Leila Thwaites

In:School
2014 has continued to run as we have in the past years with the exception that Abi
Corry went on maternity leave and Hannah Mulcock works part of her time for
in:School, mostly in Liden School and helping the St Tim’s team. We cover 5 local
schools: Eldene, Liden, Nythe and Covingham, as well as Wanborough within the
cluster. The children come to either St Timothy’s or St Pauls to learn about festivals in
a fun way: year 3 is Living church, year 4 Christmas unwrapped and year 5 Easter
Cracked Open. In year 6 we go into the schools for “It’s your move” to prepare them
for their move to senior school.
Some of the team also take assemblies in the schools which are well received, and go
into school to listen to the children reading. We send in cakes at the end of each term
to thank all the staff for their hard work and wish them a rest during the break.
Over the year, the Dorcan church share their faith with approximately 800 children,
many of which probably wouldn’t usually enter a Church. Our request for prayer is for
more people to join the teams, especially at St Tim’s. We give grateful thanks to God
for the relationships we have with our local schools.
Margaret Hylton
From St Tim’s: The in:School team working from St Timothy’s welcomed about 80
children from Eldene and Liden Schools’ Year 5 in the spring for Easter Cracked Open.
These were spread over 3 sessions with 25/30 children per session. Towards the end
of 2014 “Christmas Unwrapped” took place with a similar number of children from
Year 4 at both schools coming to participate. These sessions help the children to
understand the real meaning of these Christian festivals which is so often clouded by
all the commercialism. The great team of helpers who give up their time to arrange
and run these sessions are very much appreciated, as are those who provide cakes
and other goodies to take into the schools for the teachers at the end of each term.
We hope to continue this work in 2015 and also organise a “Living Church” workshop
for Year 3 pupils.
Leila Thwaites
Assemblies:
Currently we are going into Covingham and Nythe schools doing an assembly each
term. Diane Killick and I do stage 2 in Covingham Park and a whole school assembly
in Nythe. Pauline Bates and I go into Covingham Park for KS1. We have built up good
relationship with the RE co-ordinators and staff and they are always very welcoming.
The Heads always seem pleased to see us in their schools and Covingham Park
always sends us an invitation to join them at their “ECO breakfast”. We also enjoy
going into the schools to do “It’s your move” for the year 6 children. We feel it is
worthwhile as many of the children express concerns at leaving the junior school and
are concerned about the transition to year 7. We hope to continue this very special
relationship with the schools in the future.
Pam Woods
Scripture Union 10:2 leadership Development
I have thoroughly enjoyed my year so far as I build up relationships with the children
in school and in the community. I feel very at home in Liden School and I hope to be
allowing the children to have a glimpse of Jesus through me. I have enjoyed teaching
RE lessons and hearing how the children interpret different aspects of the Christian
faith and what things are important to them. I have been enjoying doing assemblies
and church visits as well as being involved in the church’s festival work. Within church
it has been great to be involved in the work that is already happening and to see our
young people grow in their faith. I ask for prayers as I look to the future and finding a

job and starting married life but want to thank God for providing me with the skills I
need to do something that I love doing!
Hannah Mulcock

Safeguarding
There have been many changes in Safeguarding over the last year.
In April 2014, a diocesan safeguarding Steering group was set up with an
independent chairperson. The Diocese changed to an e-bulk scheme for DBS checks
using CCPAS (Churches Child protection Advisory scheme) and all checks are now
carried out on line. I am the registered document checker for the Dorcan Church and
the scheme has simplified and speeded up checks.
The Dept. Education report “Working Together (2013)” called on Faith groups to have
appropriate Safeguarding arrangements in place. In response, the Bristol Diocese has
introduced many new policies and procedures. The old “Safe and Sound” folder is no
longer to be used. All documents are now available on the Bristol Diocese web site.
New mandatory training schemes have been introduced, involving all volunteers
working with Children/young people/ vulnerable adults, together with Churchwardens,
ECC members, and Licensed Lay Ministers. The training must be updated every 3
years. In November 2014, we completed a voluntary Safe guarding audit from the
Diocese. This yearly audit will be mandatory from 2016 and will give us an Action plan
for safeguarding in Dorcan.
My concerns are the level of legal requirement of many of the policies, the amount of
administration, and the need to produce a new Safeguarding policy based on all the
documents on line. I am therefore very encouraged to be working with a new
safeguarding team in 2015 - Dianne Lane is the person that children and adults can
talk with, and is responsible for vulnerable adults; Anna Newman will be organising
and recording volunteers completing the training scheme. We do still however need
another person to help with the administration.
I thank Jenny Poole and Brenda Robinson for their many years of support and work.
We are blessed in Dorcan with the number of people who work with Tiny Tots/
Children/ young people/school groups and Messy church etc. Safeguarding enables
these activities to go ahead in a safe and secure frame work. Thank you for all your
support with the safeguarding requirements.
Sandra Marshall

Church Life
Pastoral Care
When I was asked to submit this report my thoughts immediately turned to the work
of the Cell and Home group Leaders, the Pastoral Visitors, those involved with the
Prayer Chain, and those who produce ‘end of term’ cakes for our local teachers.
However, we also need to recognise that there is so much more that happens
pastorally, both within our church walls, in our workplaces or within our local
community, quiet pastoral care that may go un-noticed by others, but is not unnoticed by God. Thankfully, the pastoral life of the Dorcan Church is alive and kicking,
even though we don’t always seem to join up the dots effectively.

BUT there is always room for improvement, and the aim for 2015 is to ensure that
every church member has someone who will look out for them, and who will notice if
they’ve been missing at church for a while. Needless to say, we are short of Pastoral
Visitors, and I would ask you to search your hearts to see if it’s something you would
be able to do. Could you be responsible for a small group of people, to notice them,
to make contact with them and to pray for them? We have eighteen church members
at the moment who are not under the care of any pastoral leader. If you think you
could serve in this way, but feel a bit daunted… any of the Ministry team would be
delighted to answer your questions and encourage you in this valuable work.
I would like to take the opportunity here of recording a big THANK YOU to all who
have faithfully performed this work in the past, and for those who continue to serve in
this way.
"The King will reply, 'Truly I tell you, whatever you did for one of the least of
these brothers and sisters of mine, you did for me.' (Matt. 25;40)
Barbara Wilcox
Small/Cell Groups
There are currently seven groups meeting throughout the year, with two more
meeting during Lent 2015. Numbers attending have remained fairly constant, though
there has been some disruption due to illness, and new members are always
welcome. A few people have joined groups just during Lent 2015 and will be welcome
to continue if they so wish. Group members enjoy the fellowship of belonging to a
group and build close, trusting relationships with each other. We use a variety of
material to help us develop our faith and bring us closer to God. Prayer forms part of
each evening, and the option is there for everyone to join in as they become more
confident. No-one is asked to do anything that they are not happy with and all of us
look forward to and enjoy the meetings.
Below is a report from one particular group, which gives an example of what to
expect. . . . .
Dianne Lane
The group numbers reduced from 6 to 4 this year, this is due to illness and one
member attending a day rather than our evening meeting. During the year the study
has included:
*Lent course
*Nicky Gumbel's practical guide to reading the Bible
*Films including 'Courageous', Finding God in quiet places' and 'The grace card'
*Essential 100, grasping the big picture of the Bible with study of Old and New
Testament.
The group continues to provide fellowship and prayer support, we have experienced
answer to prayer and a growth in our knowledge of the teaching of Jesus and how we
apply this to our daily lives. The social events have included fellowship lunches, Carol
Concert at Bath Road Methodist Church and a weekend away at Lee Abbey. We are
currently working through the Lent 2015 study book ' Seasons of Renewal'. We have
been joined by The Rev. Stuart Fisher who is leading the closing prayers, and
welcomed three new members to the group.
Brenda Fisher

Property
The Property ‘team’ have faced a number of challenges through 2014. Problems with
the boiler at St Paul’s were fixed in New Year 2014. It was decided to engage a
Church Heating specialist to advise on the best way forward for a replacement should
it be required. It was hoped that we would survive one more winter, but unfortunately
leaks were found in the underfloor pipes providing heating to the church and the
church heating had to be turned off in November. New heating is planned to be
installed in the church during 2015. The roof at St Tim’s continues to leak on
occasion. The cause of the leak was finally identified towards the end of the year with
assistance from the Council, and cost of repairs are being explored. I am grateful to
the team of volunteers who look after our property, cleaning, fixing, replacing and
mending, and keeping our costs down. Problems with flooring in the Playgroup room
and the carpet in the Snug are also being addressed. On a positive note, a project is
underway to provide new chairs for St Paul’s and St Tim’s which should be in place
during the first half of 2015. It is hoped this will be funded entirely by church
members.
Andrew Wigley

Worship and Mission
Worship:
At the beginning of the year, the committee proposed that a Worship Survey be taken
to review our current pattern and styles of worship. As it transpired, this survey
became even more vital in helping us to discern a sustainable pattern of worship
following the retirement of The Revd Beth Brown in May 2014. A fantastic 119
responses were received during July, were analysed during August, and were then
discussed with Worship and Mission, Ministry Team, ECC and two church consultations
during September. There was no clear solution and so in October ECC agreed an
interim approach of reducing the number of services in each centre, with a monthly
united service and one mid-week communion. Subsequently a proposal evolved to
change the way worship was offered in Eldene which would involve ceasing worship
there on a Sunday morning. This was discussed with a number of the members from
Eldene, with ECC and at two open meetings following Sunday services at Eldene
during November. The final decision was held over to the New Year.
Andrew Wigley
Missional outreach:
During 2014, the formal gathering of this group was focused on joining in discussions
with the Churchwardens, ministry team and ECC regarding exploring a sustainable
pattern of worship following the retirement of The Revd Beth Brown in May 2014.
However, that is not to say that mission did not happen!
Throughout this report, outreach is evident in many of our activities and you will have
already read about the 800+ children we meet though in:School and assemblies, the
50+ adults and 30+ pre-schoolers we form friendships with though Tiny Tots, as well
as those we get to know who use the community centre for various activities including Senior Citizens where we are invited to take their Harvest and Christmas
celebration services.
As God’s church in Dorcan, we also engage in many other ways too, including
monthly communions and carol singing at Edgehill Residential Home, our annual
“Living with Loss” service for those bereaved, parade services for the uniformed

groups, as well as special Christmas services which saw an encouraging significant
increases in attendance in 2014. We also financially support the mission of the wider
church through our giving to Turning Point (serving vulnerable adults and families in
the slums in Kenya), Swindon Youth for Christ, Children’s Society, Action for Children
and Women’s Aid, and additionally in collecting for Christian Aid.
On a personal level, members are also active in outreach in the places they live and
work, being important witnesses to the Christian faith in the day-to-day networks we
belong to. A number of members are involved in supporting local charities, including
Swindon Foodbank, (part of the Trussell Trust), by both donating food and also on the
practical side by working in the warehouse and the distribution centres, as well as
helping on donation days. Some members are also involved with Breakfast Club,
which meets in the Broadgreen area, and supporting both the Diocesan and personal
links with Uganda.
Looking into 2015, we will continue to explore ways of outreach to those around us,
and seek to be realistic in what we can do and what we may not be able to do.
However, an exciting initiative that will be launched in Spring is a monthly Messy
Church, which is outlined below.
Trudie Wigley
Messy Church
We are planning to launch Messy Church in April 2015. It is an exciting venture for
the Dorcan Church as we build on the work that has gone before. The main aim of
Messy Church is to show and teach people of all ages together about Jesus in a way
that they are comfortable with, with the aim of creating a community and building up
family relationships. We pray for Messy Church to evolve in to whatever God wants it
to be.
Hannah Mulcock
Fairtrade
Social justice is an important part of God’s mission, and The Dorcan Church continues
to serve Fairtrade tea and coffee after its services. During Fairtrade fortnight 2014 a
competition was held encouraging members to try something new and Fairtrade.
Nathalie Marshall

Policy
There is little progress to report as resources have been focused on other key issues
in the life of the church. It should be noted the significant effort being given to
Safeguarding, in adopting new guidelines and processes.
Andrew Wigley

Wider Relations
Anglican Swindon Deanery:
We had 3 regular meetings, plus 1 special meeting.
 February 25th 2014 - Wroughton Parish Church: the theme was "Sharing
in God's Mission and Evangelism with vision"
 June 17th 2014 - St. Swithun's Hinton Parva: the theme was "Sharing in
Evangelism and Pioneering across our Swindon Deanery"



November 18th 2014: St. Margaret's Church Centre, Stratton: the theme
was "Diocesan Strategy 2015- 2018 and Growing New Vocations"

An extra meeting was held at Toothill Church on September 10th, to discuss the
financial state of the Bristol Diocese, and the parish pledges for 2015.
Vivien Craig Deanery Synod Representative
Bristol Anglican Diocesan Synod
The Diocesan Synod considers matters relating to the work and mission of the Church
of England and formulates diocesan policy on a wide range of issues, advises the
Bishop and is consulted by him. Over the last year, a key focus has been evangelism,
particularly in the light of the Archbishop of Canterbury’s visit to the Diocese in
September 2014. Finances have also discussed, with the setting of a budget and
discussion and review of our Parish pledge system, as well as motions about the
environment and credit unions.
Over the next year, the 2016-2018 strategy will be explored and agreed, as well as
matters referred from General Synod. In the next triennium (beginning June 2015),
colleagues from the national Church will discuss the implications of the national
Reform and Renewal Programme recently outlined by the Church of England, as well
as issues related to “sexuality, scripture and mission”.
Trudie Wigley, Swindon Deanery Diocesan Clergy Representative
Methodist Circuit
The former Swindon and Marlborough Circuit of the Methodist Church united with the
former Chippenham Circuit to become the North Wiltshire Circuit from September
2014. The two Co-Superintendent Ministers are Revd Mark Barrett and Revd David
Alderman. It is expected that this should have minimal impact upon the Dorcan
Church, and the Circuit assessments (how much we pay) have been fixed for the first
two years in order to provide stability.
Andrew Wigley
Methodist District
All Districts of the Methodist Church are under review with a view to downsizing, and
this will see increased responsibility given to Circuits, e.g. in the training of ministers.
The uniting of circuits (see above) is a way of strengthening the circuits in readiness
for this. The current Chair of the Bristol District is retiring in 2015, and the new Chair
will be Revd Dr Jonathan Pye.
Andrew Wigley
Local Cluster
The cluster of churches in East Swindon comprise the benefices of Dorcan, Parks and
Walcot, St Margaret’s Stratton (with South Marston and Stanton Fitzwarren) and “The
villages”. The vision of the cluster is to work and grow together by sharing resources,
encouragement and support for ministry. During 2014 we showed our commitment to
this in meeting to worship together with the “Songs of Praise” at St Margaret’s early
in 2014 and the Informal service in November at St Pauls; in addition we worked
together in planning and hosting a visit from Laetitia Kyingi as part of the deanery
Uganda link visit in October 2014. We support each other in covering services, and as
well as monthly lunch gatherings, since September 2014 the clergy have met weekly
for morning prayer. This has been an important part of growing together and sharing
ideas and resources.

In 2015 we will continue to regularly meet to pray, and are planning two events – one
social and one worship time together. In addition, we will continue to support each
other in worship and occasion offices – in the benefice of St Margaret’s with South
Marston and Stanton, Paul Tayler will continue to lead worship regularly and Trudie
Wigley will officiate at the wedding of couples living in Dorcan who are marrying in St
Margaret’s.
Trudie Wigley

Church Centre Reports
St Timothy’s:
St Timothy’s has a small but faithful and enthusiastic congregation that has increased
over the year. The maintenance of the building continues to be a concern. We have
again had classes from Liden and Eldene schools for in:School activities prior to
Easter and Christmas. Our thanks go to the small team who have the time and
energy to help with these events. Tiny Tots is still well attended, making good contact
with local families. We helped 2 parade services for Harvest and Christingle, which
were well supported by local families. We help our usual social events – the
plant/cake sale for Church funds, and the Macmillan coffee morning. My thanks go to
all the St Timothy’s people, who have helped and supported in so many way – with
special thanks to the Deputy Wardens.
Vivien Craig, Churchwarden
St Paul’s:
It has been a busy year, with changes and challenges, especially, with the ongoing
wear and tear to the building and contents. We do have new carpet in the snug area,
and consultations are taking place regarding the heating and chapel chairs. The
centre is a very busy place and we are grateful to our Centre Manager and her team
for all their input.
In November 2014, we held a Quiz Night, and then later in the month the Christmas
Fayre, which was very successful, and enjoyed by many. Our local schools, Dorcan,
Nythe, & Covingham use the chapel for their special services, and we welcome the
junior schools to the in:School activities.
My very grateful thanks to all who have supported, given time and energy, including
our deputy wardens, refreshment makers, church cleaners, readers, intercession
leaders, and welcomers.
Diane Killick, Churchwarden
Eldene:
This has been a difficult year for the Eldene Church, but there has been joy as well as
sadness. We were pleased to welcome Jan Shellard back into our fellowship after
many years absence and her witness has been valuable to us all. Sadly Peter Jones
died in June after a long and distressing illness and is now with the Lord and re-united
with his wife Shirley. We were sorry to lose Gerald Farmer from our fellowship in
November. He has now moved to sheltered housing in Penhill where he has settled
down very happily and made new friends at St Peter’s Church. Another reason to
celebrate this year is that Colin Parsons has been accepted for Local Preaching
training and has been ‘On Trial’ since June 2014. He is therefore on the Circuit Plan
and taking services around the circuit.

Major strengths of the Eldene Church are still our Monday evening fellowship and
Tuesday coffee mornings which this year has proved particularly valuable in providing
spiritual and prayerful support to us all. With the reality of less resources to cover the
existing pattern of Sunday services in all three centres and to release energy for
outreach, members of all three centres attended a united meeting in September to
discuss a revised pattern of worship. The result of continuing discussion and
consultation with Eldene church members was that, with great sadness, Sunday
worship would come to an end from a date to be agreed.
We realised that this was all part of God’s plan for the Dorcan Church but initially
there was naturally disappointment and a range of emotions felt. The Monday evening
fellowship and the Tuesday coffee mornings will continue however.
We must therefore put our trust in God, remember that Jesus is with us and pray that
his plan for the Dorcan Church, whatever that may be, will eventually come to fruition
to give him the honour and glory due to him. Members of Eldene Church will of course
still be part of the Dorcan Church to continue worshiping at St Paul’s or St Timothy’s
if they wish.
Colin Parsons

Community Centre Report
St. Pauls has a full week of regular users which makes a significant contribution to the
income of the Dorcan Church, enabling us to finance our outgoings and fund missional
outreach. We are most fortunate to find ourselves with a waiting list of people who
would like to have groups here. We have, this year had a new music lesson group
which is on a Wednesday afternoon, and in May 2015, we will see the return of Tunes
n Tots on a Friday morning.
Although we lost Brian and Jean as cleaners last year, Nora has taken over both their
positions and we are grateful for her work, care and attention. The return of Lee Wells
as the handyman has also been most welcome. The caretaker, Joe has taken to his
role well and has become a key part of our centre, setting up for Tiny Tots early on a
Wednesday morning, clearing and keeping the carpark free of leaves during the
autumn and installing the new hot water urn and extending the pipework as well as
many other unseen aspects of the centres smooth running.
Aside from our regular booking, the hiring of St. Paul’s for parties and meetings is still
sporadic, some months we are booked for every weekend, and others for none. I do
think that it would be beneficial for the screens between the chapel and the main hall
to be mended or replaced as they really are looking extremely tired, and as the
majority of the hiring of the main hall is for a celebration e.g. a birthday party, it
would be more aesthetically pleasing.
With ECCs agreement, rents have been increased by 5% this year and when the
contracts have been returned to me I will be sending them out to the regular users to
sign and return. I am grateful that we now have internet in the office as well as a
landline as we are now receiving several phone calls a week as people are becoming
aware of the number – I have Tony Prichard to thank for all this. Tony is a great help
and is proving to be a very brilliant treasurer....I do hope that he will extend the time
he will be it. I am also appreciative that Diane is such a wonderful church warden,
working with her is very easy, she listens to me and I think we make a great team
bringing the centre and church work as one.

I have no concerns that I can think of.....but maybe CCTV could be considered as we
have had some vandalism recently and I think having it installed would reduce this
considerably.
Tania Kirton, Centre Manager

Financial Report for 2014
Full details of the accounts for 2014 are contained in a separate booklet. The
highlights of the financials are shown overleaf alongside the budget for 2015. 2014
was a year of adjustment in our accounts and therefore comparisons with both the
previous year and the proposed budget for 2015 is challenging. However the figures
give an indication of the areas of the most substantial income and expenditure.

Budget for 2015
In November 2014, the ECC passed a budget for 2015. In 2014 a new financial
software package was used for our finances and we have been able to better track
our income and expenditure which has enabled us to propose our first budget for a
number of years. Going forward we will also be better able to compare year or year.
The budget is based on conservative numbers, and the financials for the first 3
months of the year are beginning to reflect this. Whilst a deficit was agreed for 2015
this reflected the surplus income over expenditure for 2014 after timing and one-off
adjustments. Please address any questions or queries you may have to Tony Prichard
or Trudie Wigley.
Trudie Wigley

